
Governor’s Emergency Operations Executive Council 
(GEOEC) 

ORGANIZATIONAL CHARTER 
 

Purpose and Role of the GEOEC 
The Director of the Governor’s Office of Emergency Services (OES) and the Director of the Governor’s Office of 
Homeland Security (OHS) shall convene the Governor’s Emergency Operations Executive Council to fulfill 
Provision 1 of Executive Order S-04-06. Priority focus areas include: 

a) assess and provide necessary information to the Governor, Legislature, local agencies, and the public 
on pending emergency conditions that threaten the public health and safety; 

b) develop a consolidated set of budget, legislative, and administrative actions, along with identification of 
additional federal resources required to improve state prevention and response capabilities to deal 
with pending threats to public health and safety; and 

c) assist in the management of emergency preparedness, response, recovery, & mitigation efforts. 
 
Meeting Schedule, Notification, and Communication 

 The GEOEC will meet no less than quarterly, unless convened on an urgent basis by OES.  Meetings will 
be 2 hours in duration. 

 The OES Executive Office staff will routinely communicate with executive staffs of member organizations 
in support of timely preparation of meetings, materials, and expectations. 

 Meeting notes capturing key action items and decisions will be distributed after quarterly meetings. 
 
Guiding Principles and Ground Rules 

 Interagency collaboration allows for a stronger and more coordinated state emergency preparedness and 
response system. 

 All member agencies and departments have a critical voice at the table. 
 Education is the key to understanding; when a challenging issue appears, explanation is encouraged—

even if it takes time to work through. 
 All issues raised by members are valid and will be given due attention; respecting all departmental and 

agency perspectives will be paramount. 
 
GEOEC Membership    
Standing membership of the GEOEC is listed below.  The group, however, is designed to be expanded on an as-
needed basis to include directors of other departments involved in responding to a specific emergency, or on a 
permanent basis upon consensus of the group. Membership is reserved for those entities that have operational 
responsibilities or day-to-day involvement in emergency planning and response.  
  
 Director, Governor’s Office of Emergency 

Services 
 Director, Governor’s Office of Homeland 

Security 
 Chair of the Air Resources Board 
 Secretary of Business, Transportation and 

Housing  
 Director of California Conservation Corps 
 Commissioner, California Highway Patrol 
 Adjutant General of the California National 

Guard 
 Director, California Volunteers 
 Secretary of Corrections and Rehabilitation 
 Secretary of Education  
 Director of Emergency Medical Services 

Authority 
 Secretary of Environmental Protection 
 Director of Finance 
 Director of Fish and Game 

 Secretary of Food and Agriculture 
 Director of Forestry and Fire Protection 
 Director of General Services 
 Secretary of Health and Human Services 
 Secretary of Labor and Workforce 

Development 
 Director of Personnel Administration 
 Director of Public health 
 Director of Rehabilitation 
 Secretary of Resources 
 Secretary of State and Consumer Services 
 Director of Social Services 
 State Chief Information Officer 
 State Fire Marshal 
 State Veterinarian 
 Director of Toxics Substances Control  
 Director of Transportation 
 Secretary of Veterans Affairs 
 Director of Water Resources 
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Internal Decision Making of GEOEC 

 Consensus-based pursued at all times. 
 If unable to reach consensus on a matter of critical and immediate importance, majority vote—with 

objections noted if requested. 
 

Project Support 
 Governor’s Office of Emergency Services for overall executive support, via the Chair. 
 Staff from those agencies/departments that have lead or oversight of specific issue areas or ad-hoc 

projects as assigned by the Chair. 
     
Relationship to Other Committees/Councils 
The California Emergency Council (CEC) is the official advisory body to the Governor on all matters pertaining to 
statewide emergency preparedness, response, recovery and mitigation efforts.  Established by the Emergency 
Services Act (Section 8575), the CEC also acts as an advisory body to the Governor in times of emergency.  The 
Governor’s Emergency Operations Executive Council (GEOEC) was originally established by Governor 
Dukemejian and historically has supplemented the CEC and advised the Governor on the coordination and 
application of state resources in response to emergencies.  Membership consisted of directors of those state 
agencies with the greatest responsibility for emergency response.  This group provides valuable assistance to the 
Governor for all emergency situations that occur in California.  Vital issues in a broad spectrum of emergencies 
demand continuing attention.  Accordingly, the GEOEC is comprised of the agency secretaries or directors of 
departments that are the core of most emergency response actions, supplemented as needed, for special or 
unusual events, by other agencies. 
 
There are several other key groups that would provide input to the GEOEC, including, but not limited to:  the 
SEMS Advisory Board, State Emergency Response Commission (SERC), CDHHS’ Joint Advisory Committee 
(JAC), Private/Non-Governmental Organizations Working Group (in E.O. S-04-06) and others. 
 
Overarching Goals 
• Establish the GEOEC as the executive level body to advise the Governor on those areas set forth in the 

original Executive Order (S-04-06), and all other key areas of emergency matters. 
• Provide a forum for key Executive Branch agencies to educate each other and develop organizational 

systems to create coordinated recommendations on key items for the health and safety of California. 
• Encourage close, ongoing coordination on major statewide policy, program, legislative, & fiscal issues. 
• Leverage limited state and federal funding, taking into account the various state needs as a whole. 
• Provide a key policy and operational forum to coordinate, educate, advise, and search for collaborative 

answers that build upon the strengths of each agency to support strong and effective emergency planning and 
response in California. 

 
Major Milestones 

 A workplan and timeline that addresses all the tasks associated with each of the major activities listed in 
the Executive Order (S-04-06). 

 Coordination of supporting plans and procedures.   
 Quarterly updates on Council recommendations.  

 
Assumptions 

 This project will be given the highest priority and cooperation of State Agencies and departments.   
 Staff will be provided the time to contribute valuable information, even though they are not dedicated to, or 

funded by, the GEOEC directly. 
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